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RETAIL TRADE AREA « GAP/OPPORTUNITY ANALYSIS

Ennis, Texas
SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES *LEAKAGE/SURPLUS ‘LEAKAGE INDEX
44, 45,722 Total retail trade including food and drinking places $627,211,151 $319,698,675 $307,512,476 0.51
441 Motor vehicle and parts dealers $155,423,352 $55,915,780 $99,507,572 0.36
4411 Automobile dealers $135,712,019 $46,846,451 $88,865,568 0.35
4412 Other motor vehicle dealers $9,232,632 $1,366,572 $7,866,060 0.15
4413 Automotive parts, accessories, and tire stores $10,478,701 $7,702,757 $2,775,944 0.74
442 Furniture and home furnishings stores $13,265,099 $2,902,586 $10,362,513 0.22
4421 Furniture stores $7,291,914 $1,737,101 $5,554,813 0.24
4422 Home furnishings stores $5,973,185 $1,165,485 $4,807,700 0.20
443 Electronics and appliance stores $10,393,813 $1,991,434 $8,402,379 0.19
443141 Household appliance stores $1,327,111 $12,934 $1,314,177 0.01
443142 Electronics stores $9,066,702 $1,978,500 $7,088,202 0.22
444 Building material and garden equipment and supplies dealers $38,791,960 $29,133,183 $9,658,777 0.75
444| Building material and supplies dealers $33,889,149 $28,756,366 $5,132,783 0.85
4441| Home centers $18,524,746 $7,328,610 $11,196,136 0.40
44412 Paint and wallpaper stores $747,090 $560,630 $186,460 0.75
44413 Hardware stores $2,640,732 $1,605,374 $1,035,358 0.61
44419 Other building material dealers $11,976,582 $19,261,752 -$7,285,170 1.61
4442 Lawn and garden equipment and supplies stores $4,902,811 $376,817 $4,525,994 0.08
44421 Outdoor power equipment stores $534,820 $204,490 $330,330 0.38
44422 Nursery, garden center, and farm supply stores $4,367,991 $172,327 $4,195,664 0.04
445 Food and beverage stores $74,608,125 $65,539,176 $9,068,949 0.88
4451 Grocery stores $67,952,374 $52,392,125 $15,560,249 0.77
44511 Supermarkets and other grocery (except convenience) stores $64,831,723 $49,018,105 $15,813,618 0.76
44512 Convenience stores $3,120,651 $3,374,020 -$253,369 1.08
4452 Specialty food stores $1,979,900 $0 $1,979,900 0.00
4453 Beer, wine, and liquor stores $4,675,851 $13,147,051 -$8,471,200 2.8l

“Positive numbers denote leakage, negative numbers denote a surplus.
{A Leakage Index of greater than 1.0 means that the community retail sales include shoppers from outside the trade area (surplus). If the index is less than 1.0, the members of the
community are shopping outside of the community for their retail needs.
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Ennis, Texas
SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES *LEAKAGE/SURPLUS ‘LEAKAGE INDEX
446 Health and personal care stores $30,868,383 $20,259,911 $10,608,472 0.66
44611 Pharmacies and drug stores $24,851,083 $19,404,713 $5,446,370 0.78
44612 Cosmetics, beauty supplies, and perfume stores $2,336,395 $399,012 $1,937,383 0.17
44613 Optical goods stores $1,333,458 $135,424 $1,198,034 0.10
44619 Other health and personal care stores $2,347,447 $320,762 $2,026,685 0.14
447 Gasoline stations $63,498,977 $75,782,250 -$12,283,273 1.19
-: 448 Clothing and clothing accessories stores $28,304,367 $6,226,202 $22,078,165 0.22
g 4481 Clothing stores $20,468,323 $5,603,197 $14,865,126 0.27
o 4481 | Men's clothing stores $868,259 $0 $868,259 0.00
0 44812 Women's clothing stores $3,917,092 $4,791,949 -$874,857 1.22
= 44813 Children's and infants' clothing stores $1,062,056 $811,225 $250,831 0.76
m 44814 Family clothing stores $12,255,584 $0 $12,255,584 0.00
B 44815 Clothing accessories stores $1,033,874 $0 $1,033,874 0.00
m 44819 Other clothing stores $1,331,457 $23 $1,331,434 0.00
G_) 4482 Shoe stores $4,031,689 $623,005 $3,408,684 0.15
-C 4483 Jewelry, luggage, and leather goods stores $3,804,354 $0 $3,804,354 0.00
I_ 44831 Jewelry stores $3,462,240 $0 $3,462,240 0.00
@ 44832 Luggage and leather goods stores $342,114 $0 $342,114 0.00
45] Sporting goods, hobby, musical instrument, and book stores $9,238,811 $0 $9,238,811 0.00
4511 Sporting goods, hobby, and musical instrument stores $8,240,347 $0 $8,240,347 0.00
45111 Sporting goods stores $5,241,681 $0 $5,241,681 0.00
45112 Hobby, toy, and game stores $2,233,849 $0 $2,233,849 0.00
45113 Sewing, needlework, and piece goods stores $299,384 $0 $299,384 0.00
45114 Musical instrument and supplies stores $465,434 $0 $465,434 0.00
4512 Book stores and news dealers $998,463 $0 $998,463 0.00
“Positive numbers denote leakage, negative numbers denote a surplus.
{A Leakage Index of greater than 1.0 means that the community retail sales include shoppers from outside the trade area (surplus). If the index is less than 1.0, the members of the
community are shopping outside of the community for their retail needs. 4
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Ennis, Texas

SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES *LEAKAGE/SURPLUS ‘LEAKAGE INDEX
452 General merchandise stores $75,816,447 $0 $75,816,447 0.00
4522 Department stores $12,416,907 $0 $12,416,907 0.00
4523 Other general merchandise stores $63,399,539 $0 $63,399,539 0.00
453 Miscellaneous store retailers $9,230,702 $6,320,555 $2,910,147 0.68
4531 Florists $574,321 $1,602,812 -$1,028,491 2.79
4532 Office supplies, stationery, and gift stores $2,124,032 $4,294,830 -$2,170,798 2.02
o 45321 Office supplies and stationery stores $868,099 $174,095 $694,004 0.20
-: 45322 Gift, novelty, and souvenir stores $1,255,933 $4,120,735 -$2,864,802 3.28
g 4533 Used merchandise stores $1,991,149 $422,913 $1,568,236 0.21
o 4539 Other miscellaneous store retailers $4,541,200 $0 $4,541,200 0.00
0 4539| Pet and pet supplies stores $2,048,919 $0 $2,048,919 0.00
= 45399 All other miscellaneous store retailers $2,492,281 $0 $2,492,281 0.00

S

m 454 Non-store retailers $44,106,989 $0 $44,106,989 0.00
% 722 Food services and drinking places $73,664,127 $55,627,598 $18,036,529 0.76
-C 7223 Special food services $4,773,658 $39,683,425 -$34,909,767 8.31
I_ 7224 Drinking places (alcoholic beverages) $3,431,852 $15,541,522 -$12,109,670 4.53
@ 7225 Restaurants and other eating places $65,458,617 $402,651 $65,055,966 0.01
722511 Full-service restaurants $29,344,189 $0 $29,344,189 0.00
722513 Limited-service restaurants $31,714,109 $0 $31,714,109 0.00
722514 Cafeterias, grill buffets, and buffets $1,458,754 $0 $1,458,754 0.00
722515 Snack and nonalcoholic beverage bars $2,941,565 $402,651 $2,538,914 0.14

“Positive numbers denote leakage, negative numbers denote a surplus.
{A Leakage Index of greater than 1.0 means that the community retail sales include shoppers from outside the trade area (surplus). If the index is less than 1.0, the members of the
community are shopping outside of the community for their retail needs.



(®)TheRetailCoach'

ABOUT THE RETAIL COACH

The Retail Coach, LLC, is a national retail analytics and locational intelligence firm that specializes in all aspects
of retail market analyses and recruitment, from “macro to micro” trade area assessment to actively recruiting
retailers on behalf of our clients.

Through its unique Retail360° process, The Retail Coach offers a dynamic system of products and services that
better enable communities to maximize their retail development potential.

netail360

Providing more than simple data reports of psychographic and demographic trends, The Retail Coach
goes well beyond other retail consulting and market research firms’ offerings by combining current national
and statewide demographics and trend data with real-world, “on-the-ground” data gathered through
extensive visits within our clients’ communities.

Every community is different, and there is no “one size fits all” retail recruitment solution. Compiling the
gathered data into client-tailored information packets that are uniquely designed for, and targeted to,
specific retailers and restaurants who meet the community’s needs helps assure our clients that they
are receiving the latest and best information for their retail recruitment efforts—all with personal service
and coaching guidance that continues beyond the initial project scope and timeline.

Our Retail360° process assures that communities get timely, accurate and relevant information.
Translating that data into the information that retailers need and seek assures our clients even better
possibilities for tremendous retail growth and success.

The Retail Coach -
“It's not about data. It’s about your Success. ¢

C. Kelly Cofer
President & CEO
The Retail Coach, LLC

@TheRetailCoach*’ P.O. Box 7272 | Tupelo, MS 38802 | 800.851.0962 | info@theretailcoach.net | www.theretailcoach.net 30
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To better represent current data, where applicable, portions of estimated actual sales may be calculated using an average sales per square
foot model.

Mapping data is provided by Maplnfo, Nielsen, ESRI and/or Microsoft Corporation.

All information furnished is from sources deemed reliable and is submitted subject to errors, omissions, change of terms and/or conditions.
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